WINTERSTOWN BOROUGH
12244 Winterstown Road, Felton, PA 17322 * 717-825-6463
winterstownborough@gmail.com * www.winterstownborough.com

AGENDA – January 5, 2026 - Reorganization Meeting



1. SWEARING IN OF COUNCIL MEMBERS, TERMS TO EXPIRE DECEMBER 31, 2029
a. Dan Shenberger
b. Tracey Dufek
c. Ed Keeny
d. Amy Hartman (term expires December 31, 2027)
2. CALL TO ORDER (The Honorable Yvonne Richardson, Mayor)
3. PLEDGE OF ALLEGIANCE
NOMINATION AND ELECTION OF COUNCIL PRESIDENT AND VICE PRESIDENT (MAYOR)
a. President Nomination: ________________ (Motioned) _________________ (2nd) ___________________  
b. Vice President Nomination: ________________ (Motioned) _________________ (2nd) ___________________  
4. MAYOR TURNS THE MEETING OVER TO PRESIDENT.
5. MOTIONS TO RETAIN VARIOUS POSITIONS AND/OR MAINTAIN BUSINESS PRACTICES (PRESIDENT)
6. General Business Practices
a. York Traditions as depositor for following Borough Accounts: General Fund, “Operating Reserve Fund” (aka Commercial Money Market), and “Highway Aid Fund” (aka Liquid Fuels Fund). 
(Motioned) _________________ (2nd) ___________________
b. Mileage rate as set by the IRS (2026 =  72.5 cents/mile) 
(Motioned) _________________ (2nd) ___________________

7. Roles within the Governing Body
 
a. CGA as Solicitor.
b. Kerrie Ebaugh as Secretary/Treasurer.
c. Lowell Hildebrand as Road Master.
d. Commonwealth Code as Zoning Officer and Codes Enforcement Officer and BCO.
e. Adam Anderson, P.E., S.E.O. with Site Design Concepts as Sewage Enforcement Officer.
f. Stephen McKeon P.E. as Alternate Sewage Enforcement Officer.
g. Gordon L. Brown Associates as Engineer.
(Motioned) _________________ (2nd) ___________________

h. Planning Commission is comprised of the following individuals:
i. Michael G. Bankert (Term to expire – 12/31/2029)
ii. Jeffrey Stump (Term to expire – 12/31/2029)
iii. Wayne Hildebrand (Term to expire – 12/31/2029) 
iv. Wendy McKinsey (Term to expire – 12/31/2029) 
v. Amy Hartman (Term to expire – 12/31/2029)
(Motioned) _________________ (2nd) ___________________

i. Zoning Hearing Board is comprised of the following individuals:
i. Scott Hildebrand (Term to expire – 12/31/2029)
ii. Mike Collins (Term to expire – 12/31/2029) 
iii. Robert Koller, (Term to expire – 12/31/2029) 

(Motioned) _________________ (2nd) ___________________

(Motioned) _________________ (2nd) ___________________


8. ADJOURNMENT OF REORGANIZATION MEETING. 


(Time) ______ (Motioned) ______________ (2nd) _________________



Council will continue with regular Council Meeting for the month of January, 2026.
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